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Mission, Vision, and Philosophy 

 
Our mission at SIRCH is to provide innovative and accountable  

services and resources that support individuals, families, and  

communities through: 

 

  Community services 

  Consulting and training 

  Resource development 

  Research and evaluation 

  Social planning 

 

Our vision is to have a community where every member is healthy, happy, able to live up to his or her potential, contrib-

ute back to the community, and live and die with dignity. Community involvement is critical to achieving this vision and 

SIRCH seeks win-win solutions through strong partnerships with all parts of the community, government, and other stake-

holders 

 

Our philosophy, which underpins everything we do, is one of focusing on strengths and competencies. We believe 

that the unique viewpoints contributed by individuals are what makes us strong and vital. We look for options and 

solutions that help everyone grow and thrive. 
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People 
Our thanks to the Directors and Officers during 2012-2013: 

 
President 
Wendy Ladurantaye 
 

Vice Chair/Treasurer 

Garry Swagerman 
 

Secretary 

Sue Robinson 
 

Executive Director 

Gena Robertson 

 

Directors 

Neil Foster 

Sheila Redpath 

Georgiena Boyle 

 

 

 

 

Staff 
Left to right: Daniela Pagliaro, Shanthi Bascombe, Gena Robertson, Diane Johnson, (front) Lynn Higgs 

Thompson, Sarah Grozelle, Marilyn Rydberg and Nancy Brownsberger 

Absent: Cherri McElwain 
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Report from the President 

 
Annual reports are generally about accomplishments.  And it is useful to sit down at the end of a fiscal year and review 

whether we have met our goals.  It allows us a time to find perspective. However, this report this year is about what we at 

SIRCH have to be grateful for. 

 

We are grateful for our volunteers. They make such a difference!  Over 80 volunteers have given 4,700 hours of service to 

their community. They have fundraised, cooked, helped, talked, listened, supported, provided advice and made friends. 

SIRCH volunteers cooked and froze nearly 1,200 meals for people who needed them. Volunteers supported over 70 palli-

ative residents, and over double that number of family members and caregivers. Volunteers had the opportunity to steer 

this great organization, and together with staff, raised over $106,000 in donations and fundraising, to ensure that our ser-

vices continue, or that new ones can start. Volunteers care, and give their time and talents. They are truly valuable “take 

action” people. 

 

We are grateful for our staff team, who are creative, focused and caring in their various jobs. Through their efforts, we 

helped 33 children increase their developmental skills to be ready for school. We provided over 2,300 lunches and over 

3,100 snacks to moms and children, and supported pregnant and breastfeeding moms with fresh fruits, vegetables, milk and 

vitamin supplements. We raised skill levels through a variety of participatory programs. We implemented a pilot of hospice 

care, in partnership with HHHS, that supported 24 families in their last days or weeks of life. We started a brand new pro-

gram that will support this community in ways it has not had before. We brought our Gifts from the Heart catalogue to 

the public through Facebook. We do meaningful work. Who wouldn't love being part of SIRCH? 

 

We are grateful for the dedication and vision of our Executive Director, Gena. You inspire, challenge us to think, allow us 

to grow, and push people to their potential. You uphold process, accountability, and integrity. Through every challenge, 

your genuine concern for the well-being of the people in your community drives you. 

 

We are grateful for our partner organizations who generously give space, staffing, food, expertise and more equaling over 

$165,000 worth of in-kind support. We thank our funders who have provided us with stability and support in our efforts, 

and our amazing community who has supported us with donations, referrals, encouragement, and belief. We are particu-

larly grateful for you.  

 

Last but far from least, we truly appreciate the opportunities to be part of the lives of many county residents. When they 

have shared with us what a SIRCH volunteer, staff member or program has meant to them, it becomes very real. To know 

we made a difference last year in the lives of others, is the greatest gift of all.  

 

As we put our 24th year behind us, the 25th anniversary of SIRCH shines as a beacon in the distance.  It's going to be special 

and we hope you're there, right beside us. 

 
 

 
 

 

 
 

    

Wendy Ladurantaye 

President 
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Programs and Services 

In the past year, SIRCH has continued to deliver a number of programs, and, as part of its core services, also helped start a 

new community service. Here are the highlights for last year. 

Pre and Post Natal 
The Canada Prenatal Nutrition Program (CPNP) focuses on assisting pre and post natal women to have healthy birth 

outcomes. SIRCH is the sponsor agency for CPNP programs throughout City of Kawartha Lakes, Northumberland County 

and Haliburton County. SIRCH contracts with the Ontario Early Years Centre Haliburton Victoria Brock and 

Northumberland Child Development Centre to deliver services in the other counties. The CPNP program provided 

support to 258 expectant and breastfeeding women last year.  

 

In Haliburton County, pregnant women and new moms met weekly as a group at the OEYC in the village of Haliburton. 

The group is named The Special Delivery Club. They talked, listened to guest speakers, and were provided with up-to-date 

information, education and lots of support around pregnancy, birth and parenting. A nutritious meal was provided, and 

group members were able to access free milk, fresh vegetables, additional food and prenatal vitamins. Child care was 

provided for young children.  

 

The CPNP group was co-facilitated by the Haliburton, Kawartha Pine Ridge District Health Unit and children’s 

programming was provided by the OEYC. The Ontario Early Years Centre also donated space at the drop in center in 

Haliburton village. Many other organizations provided their expertise and support. Funding came from Public Health 

Agency of Canada, and through fundraising. We also want to thank 4 C’s Food Bank and Highlands Pharmacy for their 

support.  

 

 

 

 

 

 

 

 

 

 

 

 

“It is extremely helpful for SIRCH and Highlands Pharmacy to  

assist families in the extreme low income bracket by augmenting their home-
health care costs. Many families these days have to choose cheaper and less 
healthy foods so until we can secure  

better incomes being able to spend less on home health care means feeding 
our families better. And that’s better for our  
community as a whole.”  

        Participant 

“I’m very grateful for all the programs SIRCH has to offer.” 

Resident of Haliburton County 

Sarah and baby Domenic (CPNP) 
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Families With Young Children 
The Community Action Program for Children (CAPC) was also provided in the counties of Haliburton, City of Kawartha 

Lakes and Northumberland. CAPC provided family supports, education and resources to 710 parents, caregivers and 

children age 6 and under.  

 

In Haliburton County parents met weekly in Haliburton village. The group provided peer support and parenting skills. 

Parents received information on a variety of topics, learned to cook nutritious food, and were linked with other agencies 

and supports that could assist them. Children’s programming provided young children with stimulating activities designed 

to increase their developmental and social skills.  

 

 

The CAPC group was co-facilitated by Point in Time Centre for Children, Youth and Parents and the Ontario Early Years 

Centre. Many other organizations and businesses provided expertise, donations and support. The Municipality of Dysart 

donated space for the first part of the year and the United Church is now the permanent home of the CAPC group. 

Funding came from the Public Health Agency of Canada, fundraising and donations, including donations of food, and a 

donation from the Haliburton Rotary Club to buy roasting pan kits, cook books and kitchen utensils for every family. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Being a part of the CAPC/CPNP programs helped support me so I could be a better mom to my son.” 

Participant 

Programs and Services 
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School Readiness 
Last summer, 33 children ages 3 to 5 years of age, attended School's 

Cool, a 72 hour play-based program. The programs were held in  

the kindergarten classrooms of Haliburton and Minden elementary 

schools. The children increased their language, math, self-help, 

psychological and social skills on average by 58 weeks over the 6 

week program!  

 

Six trained instructors provided low teacher-to-student ratio so all children received quality learning time.  

Because instructors focused on each child's strengths, it was a positive experience for the children who  

enthusiastically awaited the start of school in the fall. Funding was provided by Public Health Agency of Canada, City of 

Kawartha Lakes and fundraising.  

 

 

 

 

 

 

 

 

 

 

“The School’s Cool program is the best program out there for children. M has learned so much. How to identify, 

letters and numbers, pick out her name, sharing etc. I would  
recommend this program to everyone. ” 

Mother of Student 

Programs and Services 

“Both my children now have completed the program and love it! They 

loved learning new things each day, and even tried new snacks which 
was great since they were both picky eaters.”  

Mother of Student 
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Food Security 
Community Kitchen 

Since October 2008, SIRCH’s Community Kitchen has been providing free, 

healthy meals to families with young children, Community Hospice clients and 

Community Care clients. In 2012, we entered into agreements with several new 

meal distribution partners to help get meals to residents of all ages who can 

benefit from them. In the fall, with help from a Healthy Communities Fund grant 

and a partnership with the Minden Food Bank, SIRCH launched a second 

Community Kitchen in Minden Hills.  In Haliburton, the United Church has 

generously donated their kitchen and in Minden the Township of Minden Hills 

donated the use of their Community Centre kitchen. Between the two sites, 32 

volunteers produced approximately 240 meals each month. Community Kitchen 

volunteers also offered a March Break Muffin Madness workshop for families with 

young children. Last year, 1194 meals were produced. 

 

 

 

 

 

 

Farm Tours and Dig In! 
Food Initiatives continue to expand here at SIRCH. In 2012 we launched two new 

initiatives meant to connect families and children with local food as well as provide 

skills on growing, preparing and preserving fresh produce. We partnered with 5 local growers for the farm tour series and 

have partnered with the Health Unit, Abbey Gardens and the Community Gardens Network for the Dig In! series. To 

date we have had approximately 100 participants in these two series.  Both of these initiatives received funding from the  

Ontario Healthy Communities Fund. 

 

 

 

 

 

 

 

 

 

 

Programs and Services 

“It really makes a difference!”  

Participant 

“Great way to get started gardening.” 

Participant 

Cathy McIlmurray (Volunteer) 

Community Kitchen 
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Hospice Services 
It has been a very motivating and rewarding year for both the Community Hospice program as well as Hospice Palliative 

Care at HHHS. 

 

In the past year 71 clients with a life threatening or serious illness, and 168 families/caregivers, received one-to-one or 

volunteer support. Over 50 trained hospice volunteers provided support to clients and families in the home and in the 

hospital. Our volunteers provided almost 2,000 hours of support and have travelled over 20,000 kilometers to provide it.  

SIRCH Hospice assisted clients in a variety of ways:  providing respite, drives to appointments,  meals and other financial 

supports; running errands and giving a listening ear; partnering with Highland Pharmacy to provide discounts for our 

clients. When talking about the support they received from SIRCH and Hospice, one client simply commented “it was 

huge!”   

 

This year the Hospice Palliative Care Program at HHHS has established itself as a model for providing a viable alternative 

to residential hospice palliative care in a rural setting. The pilot project evaluation report was completed and presented to 

the LHIN and the Board of HHHS. What was most enlightening was that 100% of the clients and families who used the 

Hospice palliative care room and received hospice volunteer support would recommend this service to others needing 

end-of-life care. It has provided another option to residents of Haliburton County who would otherwise need to go out-of

-county to receive this level of care. 

 

The Bereavement Program continues to grow.  Over 40 family members were provided with information and support, and 

Grief Information Packages were distributed throughout the county.  SIRCH Hospice initiated a Memory Walk which is 

now part of Hike for Hospice. As part of the Haliburton Highlands Bereavement Network we have set up information on 

our website regarding bereavement supports available in our community. We also partnered with Gordon Monk Funeral 

Home to provide an Education Day with John Saynor, with 75 participants. 

 

 

Hospice is a gift offered to the residents of Haliburton County through SIRCH Community Services. May we always  

cherish this gift and the support it provides to the people who need it at a most difficult time in their lives! 

 

 

 

“Thank you for providing this Hospice Palliative care room and the volunteer hospice support. It has given my family time to come to grips 

with Mom dying after a long and difficult illness and for us to have the time to say goodbye as a family. It was wonderful to have volunteers 
there we could count on who understood what were going through.”  

Family Member of Palliative Care Patient 

Programs and Services 
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“It is so great to have someone help me with some-

thing that I simply don’t have time to do and knowing 
that my support in the program helps someone else 
that can’t afford to have the services is an amazing 

feeling”   
 
   Need a Hand customer 

 

In and Out of the Incubator 
SIRCH is a well established charity, with a track record of  

developing innovative programs and services from the ground up.  

Through the years, SIRCH has acted as an incubator, a safe and  

protected place that creates the kinds of conditions that give  

‘new life’ the best chance to grow strong and succeed. 

 

Need a Hand 

This past year has been very exciting!  Like an egg in the nest, Need a Hand grew and developed on the inside for the 

longest time, then all of a sudden hatched.  The program has a number of objectives: 

 To lower stress of individuals/families who already have enough to deal with 

 To increase opportunities for employment and self-employment 

 To generate revenue to provide services for people who right now can't afford it. 

 

Open to anyone, the Need a Hand model involves volunteers in a way that we've never done and have never heard of.  

Volunteers complete a skills inventory that allows them to choose exactly what they want to do.  Then their skills are 

matched to customer needs.  Customers get personalized service for a reasonable rate.  A portion of the fees received 

goes to help subsidize others who can't, right now, afford the cost.  Services are many of the things it's hard to find 

someone to do: paint a wall, provide respite so you can get a break, help someone with meal preparation while they heal, 

take someone's dog to the vet … whatever you need, we'll try to match you with someone who wants to do that (other 

than construction/licensed trades jobs or nursing care). 

 

Volunteers are asked to volunteer only 2 hours per month.  If they want they can contribute more, and if they choose to, 

after their 2 hours, they can be paid as a Registered Worker.  Shanthi Bascombe has come on board to coordinate Need a 

Hand, and Sarah Grozelle is helping.  We have some initial funding 

from Haliburton County Development Corporation and have 

applied to the Ontario Trillium Foundation as well for start-up 

funding.  It will be very exciting to watch it grow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programs and Services 
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School's Cool 

Very recently School's Cool has come back under the SIRCH Umbrella. SIRCH created this nationally renowned 

program in 1998. A few years ago, a for-profit corporation was set up and School's Cool was transferred to that 

corporation. However an agreement with an international distributor was disappointing and the program languished for 

a couple of years. With no financial resources, a small group of people who believed in the product, volunteered 

hundreds of hours to convert School's Cool to an online system. Thanks to pro bono work by TechnicalitiesPlus, the 

resource is now available on DVDs and is web-based. The for-profit corporation is being dissolved and, in agreement 

with Haliburton County Development Corporation, SIRCH will once again assume responsibility for this fabulous 

program and for getting the word out Canada-wide.  

 

Organizations that are providing School's Cool are still raving about the results (as do we at SIRCH) and each year 

dozens get their results evaluated. The evaluation results for 2012 showed an average increase of over 52 weeks of skill 

development in this 72 hour program! The Superintendent of the Durham District School Board has gone on record to 

say that children who have taken School's Cool do better in Grade 3 testing scores. SIRCH is proud to have created 

such an impactful resource and will work to see it expand once again.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programs and Services 
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Volunteers 

Our Volunteers 
Wow!! Here at SIRCH Community Services we feel we couldn’t be luckier to have the phenomenal volunteer team that 

we do. As the lifeblood of all things SIRCH, our volunteers dedicate their time and enthusiasm to help change the 

community services landscape of Haliburton County in a myriad of ways. From advisory roles, to on-the-ground service 

delivery, SIRCH’s volunteer family works side-by-side with our staff & board team to ensure that SIRCH can put vision 

into mission. For the past 24 years SIRCH has been blessed with enthusiastic ambassadors that truly believe they can and 

do make a difference in the lives of others. This continues to be celebrated and honoured by SIRCH as often and as loudly 

as possible. 

 

This past year over 100 SIRCH volunteers donated 4,700 hours of their time and they drove 52,000 kilometres. 

 

We are thankful to each and every one of our volunteers for their commitment and energy and know that together we do 

make a difference! 

 

Shirley Holmes (Volunteer) 
Winner of the 

June Callwood Award 

Dale Bull (Volunteer) 

Hike for Hospice, Chair 

Hospice Volunteers 

R to L: Elaine McBride, Linda Stephenson, Tammy 
LaRue, Heather Poppe, Leann Kruusi, Rachel Fear-

rey, Cynthia Placido 

Marilyn Lesperance (Volunteer) 

Community Kitchen  
Volunteer 

“I feel like everyday is Christmas, for my be-

longing to SIRCH has enriched my life. I see 
the passion and caring in everything that 
SIRCH does. I have met people who do every-

thing they can in their own busy lives to help 
change the face of Haliburton County.” 

SIRCH Volunteer 
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Community Connections 

Community Connections 
 

SIRCH is very proud of being presented, in 2011 and 2012, with the Not-for Profit of the Year Award  from 

the Haliburton Highlands Chamber of Commerce. 

 

At SIRCH, our connections are many and varied.  We connect locally, re-

gionally, provincially and nationally. These are some of the boards, networks 

and committees to which the executive director or other SIRCH staff bring 

their expertise and perspectives.  

 

Central East Community Hospice Network 

Central East LHIN Integration Planning Team (Haliburton County) 

Central East Palliative and Bereavement Care Coalition 

FoodNet (Haliburton County) 

Haliburton Highlands Chamber of Commerce 

Haliburton Highlands Bereavement Network (Haliburton County) 

Kawartha Haliburton Community Planning Table 

Management Board of Ontario CAPC & CPNP Projects (Executive) 

National Network of CAPC & CPNP Projects (Executive) 

Poverty Reduction Strategy Committee (City of Kawartha Lakes/Haliburton) 

Rural Residential Hospice Project 

Service Providers Network  

Working Together for Kids Mental Health 

 

Partnerships have allowed us to maximize services and resources. Some key partnerships are: 

4C’s Food Bank 

Abbey Gardens 

Canadian Cancer Society 

Dysart et al 

Haliburton Highlands Health Services 

Haliburton United Church 

Highlands Pharmacy 

HKPR District Health Unit 

Northumberland Child Development Centre 

Ontario Early Years Centre– Haliburton, Victoria, Brock 

Point In Time Centre for Children, Youth and Families 

Township of Minden Hills 
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Report of the Independent  

Auditor on the Summary Financial 

           

REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARY FINANCIAL STATEMENTS 
   

          

STATEMENTS                      

To the Members of SIRCH Inc.        
The accompanying summary financial statements, which comprise the summary statement of financial position as 
at March 31, 2013, March 31, 2012 and April 1, 2011 and the summary statement of operations for the years  
ended March 31, 2013 and 2012, are derived from the audited financial statements of SIRCH Inc. for the same 
period. We expressed a qualified audit opinion with respect to the completeness of revenues other than grants on 
those financial statements in our report dated June 12, 2013. The summary financial statements do not contain all 
the disclosures required by Canadian generally accepted accounting principles applied in the preparation of the 

audited financial statements. 

           

Management's Responsibility for the Summary Financial Statements 

Management is responsible for the preparation of a summary of the audited financial statements in accordance 

with Canadian generally accepted accounting principles. 

           

Auditor's Responsibility 

Our responsibility is to express an opinion on the summary financial statements based on our procedures, which 

were conducted in accordance with Canadian Auditing Standard. 

           

Opinion          

In our opinion, the summary financial statements derived from the audited financial statements of SIRCH Inc. for 
the year ended March 31, 2013 and 2012 are a fair summary of those financial statements, based upon Canadian 
accounting standards for not-for-profit organizations. However, the summary financial statements are incomplete 
to the equivalent extent as the audited financial statements of SIRCH Inc. for the year ended March 31, 2012 and 

2012. 

           

Collins Barrow Kawarthas LLP 

Chartered Acountants          

Licensed Public Accountants         

           

Lindsay, Ontario 
         

June 6, 2012      
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Financial Report 
   Summary Financials Statements  
             

SIRCH Inc.      Consolidated Statement of Operations  

Consolidated Statement of Financial Position  and Changes in Fund Balances  

March 31, 2013, March 31, 2012 and 
April 1, 2011 

          
For the year ended March 31, 2013 and March 31, 
2012 

  

        2013 2012 2011         2013 2012 

                          

ASSETS       REVENUE     

 
CURRENT 

ASSETS  
      Government grants  $590,711  $557,886  

 Cash   $50,291 $16,224 $17,916  Volunteer dental outreach  21,318 73,391 

 Accounts receivable   5,556 35,720 16,135  Fee income   2,713 3,185 

    55,847 51,944 34,051  Donations and fundraising  84,962 67,344 

        Administration fees  0 6,875 

 Note receivable  51,170 51,170 51,170  Amortization of deferred contributions   1,837 7,188 

        Expenses recovered  3,764 9,258 

 Capital Assets   154,449 177,555 133,773  Other     11,410 23,732 

       $261,466 $280,669  $218,994         716,715 748,859 

                        

        EXPENDiTURE    

LIABILITIES       Salaries and benefits  329,168 327,418 

 CURRENT LIABILITIES      Volunteer dental clinic  21,318 73,391 

 Accounts payable and accrued liabilities $11,876 $17,455  $15,611   Supplies and other  280,023 300,472 

 Government remittances payable 6,450 $5,554  $6,195   Building occupancy  26,633 28,610 

 Current portion of long term debt 123,188 129,938 116,902  Amortization of capital assets 5,133 10,245 

       141,514 152,947 138,708        662,275 740,136 

                        

 Deferred contributions       EXCESS (DEFICIENCY) OF    

      Operating   23,938 63,907 63,549   REVENUE OVER EXPENSES   

      Capital     20,580 43,821 5,466   FOR THE YEAR  54,440 8,723 

       44,518 107,728 69,015       

              FUND BALANCE - beginning of year 19,994 11,271 

FUND BALANCES                      

 Unrestricted   21,299 19,994 11,271  Internally restricted during the year (53,135) 0 

 Investment in capital assets 53,135 0 0       

       74,434 19,994 11,271  FUND BALANCE - end of year $21,299  $19,994  

       $260,466  $280,669  $218,994             

                   

See accompanying summary financial statement auditors’ report        




