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Vision 
To have thriving communities where each person feels connected, supported and encouraged. 

 

Mission 
SIRCH identifies community needs and responds with innovative services, programs and partnerships that  

support individuals, families and communities.  

 

Values 
 Focus on strengths  

 Respectful  

 Ethical  

 Financially responsible  

 Accountable  

Vision, Mission and Values 
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Staff 
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The lovely thing about an anniversary is that you make time to stop to think about the past. Twenty-five years gives  

you a perspective you never have when you're going through the events. As does reading back through over two  

decades of newspaper articles, annual reports, and newsletters.    

 

In the last 25 years SIRCH has: 

 

 Developed over 30 programs  

 Divested 8 of those to other organizations 

 Provided consulting to communities across Ontario 

 Developed and delivered literally dozens of training programs ranging from 2 hour workshops to full time  

  6 month programs 

 Trained over 1,000 people 

 Created prototypes, like Women's Emergency House, School's Cool, Need a Hand and VolunteerMatch 

 Had great interest in those prototypes from Japan, South Africa, China, Holland, Zimbabwe, New Zealand,  

  Pakistan, Australia and the United States 

 Facilitated or founded local, regional and national networks/associations 

 Presented in international conferences 

 Created dozens of resources – kits, manuals, videos, journals, templates and newsletters 

 Organized six conferences 

 Raised over $950,000 

 Brought around $15 million to Haliburton County 

 Employed over 100 people  

 Partnered with hundreds of organizations, associations and businesses locally, provincially and nationally 

 Supported, influenced and inspired thousands, maybe tens of thousands ... maybe more! 

 

These accomplishments are due in no small measure to amazing volunteers, passionate staff, generous donors, and  

collaborative partners. It takes leadership, vision and commitment.  It takes an ability to recognize and build on  

strengths -- our staff and volunteers do that every day!   

 

In the past 25 years, volunteers have contributed over 224,000 hours of their time! That's equivalent to 123 full time  

jobs! Some of our former staff, volunteers and associates have died, many have moved on. Their impact remains, as  

does our appreciation of everyone who contributed to the past two and a half decades. A very heartfelt thank you to all  

who have touched our lives in the past 25 years. 

 
 

 

 

         

 

 

Wendy Ladurantaye 

President 

Gena Robertson 

Executive Director 

Report from the Executive Director 
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 In the past year, SIRCH has continued to deliver a number of high quality programs, and, has developed two new 

 community services. Here are the highlights for last year... 

 Pre and Post Natal Programs 
 The Canada Prenatal Nutrition Program (CPNP) focuses on assisting pre and post natal women to have healthy 

 birth outcomes. SIRCH is the sponsor agency for CPNP programs throughout City of Kawartha Lakes, 

 Northumberland County and Haliburton County. SIRCH contracts with the Ontario Early Years Centre (OEYC) 

 Haliburton Victoria Brock and Northumberland Child Development Centre to deliver services in the other 

 counties. The CPNP program provided support to 82 expectant and breastfeeding women last year and 22 fathers. 

 

 In Haliburton County, 21 pregnant women and new moms plus 26 children met weekly as a group at the OEYC in 

 the village of Haliburton. The group is named The Special Delivery Club. Moms talked, listened to guest speakers, 

 and were provided with up-to-date information, education and lots of support around pregnancy, birth, attachment 

 and parenting. Moms and children received a nutritious meal, and group members were able to access free milk, 

 fresh vegetables, additional food, Community Kitchen meals and prenatal vitamins. Some significant new partnerships 

 helped us support the participants: Highlands Pharmacy offers participants pharmacy items at wholesale value, and 

 Abbey Gardens planted a Special Delivery Club garden so that our moms can receive local, organic produce from 

 June until October annually. Child care was also provided for young children. About 90% of the moms chose to 

 breast feed their infants.  

 

 The CPNP group was co-facilitated by the Haliburton, Kawartha Pine Ridge District Health Unit and the OEYC, and 

 children’s programming was provided by the OEYC. The OEYC donated space at the drop in center in Haliburton 

 village. Many other organizations provided their expertise and support. Funding came from Public Health Agency of 

 Canada and through fundraising.  

 

 

 

 

 

 

 

 

 

 

 

 

Programs and Services 
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Families With Young Children 
 

The Community Action Program for Children (CAPC) was also provided in the counties of Haliburton, City of  

Kawartha Lakes and Northumberland. CAPC provided family supports, education and resources to 282 parents, 

caregivers and 299 children age 6 and under. 

 

In Haliburton County, 14 parents and 28 children met weekly in Haliburton village. The group is called Bright Starts.  

The group provided peer support and parenting skills. Parents received information on a variety of topics, learned  

to cook nutritious food, and were linked with other agencies and supports that could assist them. Specific programming 

for young children stimulated their developmental and social skills.  

 

The CAPC group was co-facilitated by Point in Time Centre for Children, Youth and Parents. Point in Time also  

provided supports to parents, children and children’s program staff through a new partnership with their Early 

Intervention program. Many other organizations and businesses provided expertise, donations and support. St.  

George’s United Church donated space for the CAPC group. Funding came from the Public Health Agency of  

Canada, fundraising and donations, including donations of food from local growers. Many thanks to the 4Cs for  

donating over $1,100 in milk.   
 

Moms in the Kitchen 
Moms in the Kitchen was offered once a month. The hiring of a Food Initiatives Coordinator helped us to increase  

the impact of this program.  Moms learned about cooking on a very lean budget, cooking with the Good Food Box, 

cooking with items from the Food Bank, and how to replace packaged meals like Hamburger Helper with simple, 

inexpensive ingredients. Take-home meal kits were introduced last year and the majority of the moms used the  

recipes they learned at group at home with great feedback from their families. 
 

Life With A Baby 
To support past participants and families in Haliburton County that might not otherwise join CPNP or CAPC  

programs, SIRCH helped launch a local chapter of Life With A Baby. LWAB is a free program offered by Healthy Start,  

Healthy Future, a registered charitable organization whose 

goal is to provide ongoing practical and emotional peer- 

based support for new and expectant parents, and parents of 

children up to the age of six. They offered informational 

seminars and programs, open forums, and fun social events. 

LWAB is now coordinated by a CAPC graduate.  

 

 

 

 

 

Programs and Services 

“Life With a Baby is an amazing program. I was able to go with 

my young son to some of their programs in the winter which is 

always the hard time of the year for my family.” 
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 School Readiness 
 Last summer, 35 children ages 3 to 5 years of age, attended School's Cool, a 72 hour play-based program

 developed by SIRCH. The programs were held in a classroom in Haliburton and Minden elementary schools. The 

 children increased their language, math, self-help, psychological and social skills on average by 62 weeks over the 6 

 week program!  Six trained instructors provided low teacher-to-student ratio so all children received quality 

 learning time. Because instructors focused on each child’s strengths, it was a positive experience for the children 

 who enthusiastically awaited the start of school in the fall. Funding was provided by Public Health Agency of Canada, 

 City of Kawartha Lakes and fundraising. 

 

 

 

 

 

Programs and Services 

“My middle boy has a speech problem and 

School’s Cool helped him so much!” 

Skill Increase of Children in 

 Haliburton County (N=35) 

Developmental Skill 
Increase in 

Weeks 

Social Skills 58 

Psychological Skills 56 

Language Skills 59 

Self Help Skills 73 

Math/Cognitive Skills 65 

Overall 62 
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Food Initiatives 
 

Community Kitchen 
SIRCH’s Community Kitchens have been providing free, healthy, frozen meals to individuals and families in the county  

who are experiencing difficulty due to poverty, illness, or circumstance, The Haliburton United Church and the  

Township of Minden Hills (via the Community Centre) generously donate their kitchens to make these meals. 

 

SIRCH has entered into agreements with a number of meal distribution partners to help get meals to residents of all  

ages who could benefit from them.  In the past year, SIRCH frozen meals were distributed by: Community Living, Echo 

Hills Apartments, Cardiff Food Bank, Whispering Pines Apartments, A Place Called Home, YWCA, Minden Food Bank, 

Community Care and St. Paul’s Anglican Church.   

 

In 2014, SIRCH grew the distribution sites by 50%. Between the two sites, 32 volunteers gave 90 hours of their time 

per month to produce approximately 250 meals. In the 2013/2014 year both kitchens together produced 2,493 frozen 

meals with 1,112 volunteer hours.  The meals are truly a labour of love. 

 

Community Kitchen volunteers are also offered opportunities to lead cooking education classes with CAPC/CPNP  

groups and to help cook for larger events. 

 

 

 

 

 

 

 

 

 

 

Programs and Services 
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 Dig In!  
 During the past year, Dig In has continued to connect families and children with local food as well as provide skills 

 on growing, preparing and preserving fresh produce. We partnered with the Health Unit, Abbey Gardens and the 

 Community Gardens Network to offer Dig In workshops across the county. Last year, the series sustained itself 

 with in-kind donations among the partners, and small registration fees from the dozens of participants.  

 

 There are 15 workshops planned throughout the county for 2014 held at various donated facilities and farmers 

 markets. To date this year, we have held 3 workshops and had 49 participants. Workshop topics include:  

  

  

  

 

 

 

 Garden Buddies! 
 Here we grow again! In early 2014 SIRCH, Abbey Gardens and HKPR District Health Unit launched the Garden 

 Buddies Program. Garden Buddies is a peer mentoring program where seasoned, volunteer gardeners are matched 

 with young families and low income individual people who want to learn how to grow their own vegetables garden. 

 Learners are also encouraged to use their garden as their own home gym and were provided with a DVD to help 

 them get started.   

 

 We had 11 volunteer mentors and 17 “learner locations” (representing a family, individual or group/community 

 garden location) with a total of 50 learners. Mentors and learners launched Garden Buddies with a pancake 

 breakfast made with local foods, and received Starter Kits which included garden tools, a variety of heirloom seeds 

 to choose from, and manure or soil. Mentors will visit one to two times a month into the fall for harvest season.  

 Ontario Sport and Recreation Communities Fund provided funding, and Minden Canadian Tire, Haliburton Rexall, 

 Haliburton Home Hardware, Country Rose and HINT (Haliburton in Transition) assisted through donations and 

 discounts. 

 

 

 

 

 

Programs and Services 

 Introduction to Gardening 

 Seed Symposium/Seed Exchange 

  Introduction to Permaculture 

  Composting & Pest Control 

  Summer Salads 

  Sauce/Dips/Cold Soups 

  Canning 

  Extending Your Gardening Season 

  Baking Bread with Local Grains. 
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Hospice Services 
In the past year, 94 clients with a life threatening or serious illness and over 160 families/caregivers received support 

from SIRCH. Over 50 trained SIRCH Hospice volunteers provided almost 1,700 hours of support to clients and families 

in the home and in the Haliburton Hospital. They travelled almost 17,000 kilometers!  

 

SIRCH Hospice assisted clients by giving a listening ear, providing respite, offering information, running errands, and 

driving clients to appointments. Clients were also offered other supports from SIRCH such as meals from the Commu-

nity Kitchens and subsidized help from Need a Hand. The Gifts from the Heart catalogue fundraiser allowed us to support 

our clients in more practical and financial ways. When talking about the support they received from SIRCH and Hospice, 

one client commented “I certainly wouldn’t be where I am right now if it hadn’t been for your support.”  

 

Hospice also continued to run a monthly Cancer Support Group. As well, over 10 volunteers were trained in Level II 

Therapeutic Touch. We now offer Therapeutic Touch to our clients in the community and in the hospital. 

 

Over the past, the Hospice Palliative Care Program at HHHS has continued as a model for providing a viable alternative 

to residential hospice palliative care in a rural setting. Our volunteers have provided over 90 visits to support patients  

in the palliative bed at Haliburton Hospital. These visits varied from short visits to overnight stays to provide the family 

with respite. The interest and support for the Hospice Palliative Care program continues to grow.  

 

 

 

LHIN Integration 
Twenty years ago, SIRCH started the Community Hospice Program in Haliburton County.  For the past year,  

SIRCH has been part of an Integration process involving Haliburton Highlands Health Services (HHHS), Community 

Care Haliburton County (CCHC), VON, Ross Memorial Hospital and Community Care Kawartha Lakes.  An  

Integration Plan approved by the Central East LHIN calls for SIRCH to transfer its Hospice Program to HHHS by  

the end of September, 2014.  Our goal over the upcoming year will be to ensure a smooth transition for clients,  

staff and volunteers. 
 

Bereavement Program 
Over the past year Grief Information Packages were distributed throughout the county.  In partnership with the  

Haliburton Highlands Bereavement Network, we have set up information on the SIRCH website regarding  

bereavement supports available in our community.  We also partnered with the Haliburton County Service Providers 

Network Education Committee to bring David Kennedy to Haliburton to talk about coping with the holidays.  Over  

80 people attended.   

 

We have provided additional bereavement training for our volunteers and now have volunteers trained to facilitate Be-

reavement Support groups. This group is based on a program provided by Lyle Horn from Hospice Peterborough called 

Grief Recovery (the journey through wholeness and Health). Level 1 started in April. We plan to provide Level 1 and 2 

groups on a regular basis spring and fall. In April 2014 we will start running Bereavement Groups as well as public educa-

tional events on grief and bereavement. 

Programs and Services 

“Please don’t ever underestimate how important you are — you are the voices of your clients and families when 

they feel caught up in the health care system that sometimes fails to see them as an individual and unsure what 

choices need to be made or are afraid or uncertain what lies ahead. The Hospice volunteers provide a loving heart, 

gentle spirit and caring touch to people who are at their most vulnerable.”  
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Programs and Services 

 Incubator 

 Need a Hand 
 During the fiscal year 2013-2014, SIRCH developed a new social enterprise called Need a Hand.  Based on extensive 

 research, the model allows individuals to determine what services they need to make it easier for them and Need a 

 Hand finds volunteers and/or Registered Workers to provide the services. Over the past year, requests have come 

 in for packing, moving, gardening, painting, small repairs, respite, home help and more.  Need a Hand did nearly 150 

 jobs. A fee was charged and part of every fee helped subsidize other who could not afford the fee.  Approximately 

 one-quarter of requests were subsidized. 

 

 Funding was received from Haliburton County Development Corporation, the Ontario Trillium Foundation, and the 

 City of Kawartha Lakes.  Some funding allowed us to hire two Team Leads, one to spearhead repairs, and one to do 

 do-it-yourself training at the Thrift Warehouse in Haliburton, as well as with CAPC/CPNP clients. We now have 

 WSIB coverage and will be accepting more requests for renovations, painting etc.   

 

 

 

 

 VolunteerMatch 
 As part of the LHIN Integration, SIRCH will pilot a program called VolunteerMatch in the fall of 2014.   

 VolunteerMatch will serve as a single entry point for new volunteers to Community Care, VON, Hospice and Hali-

 burton Highlands Health Services once the integration has taken place.  Volunteers will be recruited, screened, ori-

 ented and matched to volunteer opportunities based on their skills.  During this fiscal year, some preparatory work 

 was started. 
 

 Coming Up … in 2014/15 

 Starting in April, 2014, SIRCH will partner with TPS Haliburton Holdings to manage The Thrift Warehouse in 

 Haliburton. The Warehouse takes donated household items and furniture, and resells them at low cost.  It diverts 

 from landfills, creates employment, and assists people who have limited or fixed incomes. The plan is to grow the 

 business to accept and sell building supplies, and to expand to another location over time. 

 

 

 

 

 

 VolunteerMatch will launch in the fall of 2014.  In addition to screening and matching, a series of training modules 

 will be developed and offered to volunteers in the county.  
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Report of the Independent Auditor on 

the Summary Financial Statements 
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Summary Financial Statements 
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Volunteers 
 

This report would not be complete without a tribute to our amazing volunteers over the years.  Here are just some of 

the programs and other ways volunteers have contributed to our success over the past 25 years: 

 Host Family Respite 

 Big Buddies 

 Birth Companions 

 Baby Line 

 Crisis Assistance  

 Clothing Exchange 

 Women’s Emergency House 

 Community Hospice 

 Hospice Palliative Care at HHHS 

 Chef of the Month 

 Community Kitchen 

 Volunteer Dental Outreach 

 Farm Tours 

 Dig In 

 Garden Buddies 

 Need a Hand 

 Thrift Warehouse 

 Fundraising Supports 

 Board of Directors 

 Committee Work 

 Assistance with Events and Conferences 

 

Remember, volunteers have contributed over 224,000 hours of their time in the past 25 years!  Their incredible  

generosity and dedication has made such a difference to residents of Haliburton County and to SIRCH.  Thank you! 

 

 

 Partnerships 
 
A huge variety of partnerships have allowed SIRCH to make an impact — funders, other organizations who contributed 

expertise and in-kind supports, businesses, government, individuals.  We thank you all! 

25 Years of SIRCH 



4663 County Rd  Rd 21, P.O. Box 687  

Haliburton ON K0M 1S0 

P: 705-457-1742, F: 705-457-5352  

info@sirch.on.ca 

www.sirch.on.ca 


