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Vision, Mission and Values 

Vision 
To have thriving communities where each person feels connected, supported and encouraged. 

 

Mission 
SIRCH identifies community needs and responds with innovative services, programs and partnerships that  

support individuals, families and communities.  

 

Values 
 Focus on strengths  

 Respectful  

 Ethical  

 Financially responsible  

 Accountable  

 Mission consistent  
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Directors 

Wendy Ladurantaye 

Anne-Marie Cyr 

Tammy LaRue 

 
Executive Director 

Gena Robertson 

Directors and Officers 2015 - 2016: 

Volunteers 
As always, we couldn’t do what we do without the committed, caring volunteers who facilitate groups, fundraise, 

serve on the Board of Directors, cook and package meals, and so much more! In the past fiscal year, 262 volunteers 

donated 4,637 hours to this community through SIRCH. 

 

Partners 
Our partners allow us to do so much more than we ever could otherwise. They come from all sectors, and from 

within and outside of this County. Partners allow us to provide CAPC and CPNP programming in other counties (via 

Ontario Early Years Centre Haliburton Victoria Brock and the Northumberland Child Development Centre). They 

help us deliver programs locally (for example Point in Time Centre for Children, Youth and Parents, HKPR District 

Health Unit; Abbey Gardens; Baked & Battered Restaurant). They help us provide food and other necessities to 

families (for example 4Cs, Minden and Wilberforce Food Centres; TPS Haliburton Holdings). 

 

We have less obvious partners and supporters too – the businesses who contribute to our fundraisers or participate 

in our training programs; the organizations who are part of community planning tables, the Bereavement Network, 

or Service Providers’ Network, who help us plan and envision our community in its best possible form. A community 

working together creates so  much more than we could on our own. Ted Scholtes and TPS Haliburton Holdings, 

who has been instrumental in creating the Thrift Warehouse social enterprises which divert items from landfills, 

provide needed low cost items, and give employment to over a dozen people. Chaulk Woodworking donated all the 

kitchen cupboards and counters for our beautiful new space at SIRCH Central. 

 

Our funders are partners in bringing the visions to life.  Public Health Agency of Canada, Kawartha Haliburton Social 

Services, Ontario Trillium Foundation, and many foundations and grantors who help keep programs coming to the 

community.  

 

We are very grateful for all who choose to support and partner with SIRCH.     

 

Secretary 
Aerin Greidanus 
 

Treasurer 
Dianne Brown 

President 
Barb Fawcett 
 

Vice Chair 
Shanthi Bascombe 

People 
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Current Staff at SIRCH 
Gena Robertson, Executive Director 

 

Diane Johnson, Finance Manager 

 

John Quinlan, Finance Manager 

 

Donna Gagnon, Administrative Coordinator 

 

Alisha Lafleur, Food Initiatives Coordinator 

 

Margaret Shelly, Coordinator, Community Action Program for Children & Mother to Mother 

 

Shelley Richardson, Bereavement Program Coordinator 

 

Cammy George, Manager, Thrift Warehouse Haliburton 

 

Jo-Anne Johnson, Thrift Warehouse Haliburton 

 

Crystal Alton, Thrift Warehouse Haliburton 

 

Don Zilstra, Thrift Warehouse Bancroft 

 

Mary Ellen Coghlan, Thrift Warehouse Bancroft 

 

Colleen Zetaruk, Thrift Warehouse Bancroft 

 

People 
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Over the last 26 years, SIRCH has diligently fulfilled its mandate of creating programs and services to meet pressing 

community needs – dozens of critical services still exist in Haliburton County and in other communities that were 

developed by SIRCH. During the 1990s there was a significant amount of government funding available to assist with the 

development and operation of new services. As funding became more difficult to access, SIRCH found revenue-

generating activities and social enterprises to augment the government grants. The “business activities” always have a 

social mission, create resilience, provide employment, and ultimately help us make the community a better place. 

 

Having the mandate we do means we have to be entrepreneurial. We do our best to balance the “vision” (which is 

always about making the community a better place) with the risk, and sometimes we take on projects that cost us in the 

short term because we expect to have higher dividends and more security in the longer term. Our Bereavement 

Program is totally reliant on fundraising. We had to discontinue Need a Hand when revenues weren’t meeting costs and 

also discontinued two pilot projects which lost money.  

 

SIRCH continues to manage Thrift Warehouse which allows us to employ up to eight people and provide much needed 

goods to the community at reduced costs. SIRCH and Thrift Warehouse Haliburton invested in a second site in 

Bancroft, which opened in 2015. That required an initial outlay of capital and operating funds which we expect to be 

repaid over the next two years, after which we expect to realize substantial net revenues. We also had the opportunity 

to lease and renovate SIRCH Central to be able to have our own kitchen and space for groups and meetings. Again, an 

investment. We did the Cook It Up training at SIRCH Central, and one of the social enterprises still in its infancy, 

Simply Homemade, was able to offer lunches to the Haliburton School of Art + Design students this summer because of 

the approved kitchen. We have a place in the village to run groups, training, have drop-in days and more. 

 

We are in a deficit position at the end of the year, which as a charity we never are happy about. We have our building 

up for sale, and although our motivation for selling was to move into the village of Haliburton, selling will put us back in 

a healthy spot. We are looking for other ways to reduce costs, while recognizing that there is a critical staffing level that 

allows us to be creative and fulfill our mandate. 

 

But let’s look at impact. SIRCH and the two Thrift Warehouses employed over 37 people last year. Over 4,000 hours 

were volunteered to SIRCH programs and endeavours! Our generous partners, businesses and community members 

donated staffing, advertising and food, as well as tens of thousands of items to the Thrift Warehouses. We reduced 

waste in landfill sites. We provided over 3,500 meals to residents — free. We increased skills and employability and 

provided support to dozens of people. 

 

Our goal, and our challenge for the next year, will be to reduce or eliminate our deficit while still creating programs and 

services to improve our communities.  

 
 

 

 

         Barb Fawcett 

President 

Gena Robertson 

Executive Director 

Report from the President 

& Executive Director 
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Pre and Post Natal Programs 
The Canada Prenatal Nutrition Program (CPNP) focuses on assisting pre and post natal women to have healthy birth 

outcomes. SIRCH is the sponsor agency for CPNP programs throughout City of Kawartha Lakes, Northumberland 

County and Haliburton County. SIRCH contracts with the Ontario Early Years Centre (OEYC) Haliburton Victoria 

Brock and Northumberland Child Development Centre to deliver services in the other counties. The CPNP program 

provided support to 97 families during the last fiscal year, 23 of whom were in Haliburton County. 

Pregnant women and new moms met weekly as a group at the OEYC in the village of Haliburton. The group is named 

The Special Delivery Club. Moms talked, listened to guest speakers, and were provided with up-to-date information, 

education and lots of support around pregnancy, birth, attachment and parenting. Moms and children received a 

nutritious meal, and group members were able to access free milk, fresh vegetables, additional food, Community Kitchen 

meals and prenatal vitamins. Child care was also provided for young children. About 80% of the moms chose to 

breastfeed their infants.  

The CPNP group was co-facilitated by the Haliburton, Kawartha Pine Ridge District Health Unit and children’s 

programming was provided by the OEYC. The OEYC donated space at the drop in center in Haliburton village. Many 

other organizations provided their expertise and support. Funding came from Public Health Agency of Canada and 

through fundraising. 

 

 Families With Young Children 
The Community Action Program for Children (CAPC) was also provided in the counties of Haliburton, City of 

Kawartha Lakes and Northumberland. CAPC provided family supports, education and resources to 208 parents, 

caregivers and 254 children age six and under, 21 parents and 40 children from Haliburton County. The weekly group is 

now called Way to Grow! The group provided peer support and parenting skills. Parents received information on a 

variety of topics, learned to cook nutritious food, and were linked with other agencies and supports that could assist 

them. Specific programming for young children stimulated their developmental and social skills.  

The CAPC group was co-facilitated by Point in Time Centre for Children, Youth and Parents. Point in Time also 

provided supports to parents, children and children’s program staff through the continued partnership with their Early 

Intervention program. Many other organizations and businesses provided expertise, donations and support. St. George’s 

United Church provided space for the CAPC group at a very low cost. Funding came from the Public Health Agency of 

Canada, fundraising and donations, including donations of food from local growers. We extend many thanks to the 4Cs 

for donating over $950 in milk.   

“My child flourishes with her independence and I believe a good part of that is because 

of CAPC.”   

       Participant 

Programs 
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School Readiness 
Last summer, 28 children of three to five years of age attended School's Cool, a 72 hour play-based program developed 

by SIRCH. The programs were held in a classroom in Haliburton and Minden elementary schools. The children 

increased their language, math, self-help, psychological and social skills on average by 63 weeks over the six week 

program! Five trained instructors provided a low teacher-to-student ratio so all children received quality learning time. 

Since instructors focused on each child’s strengths, it was a positive experience for the children who enthusiastically 

awaited the start of school in the fall. Funding was provided by the City of Kawartha Lakes and the Trillium Lakelands 

District School Board. 

Skill Increase of Children in 

 Haliburton County 2015 (N=21) 

Developmental Skill 

Increase 

in 

Weeks 

Social Skills 72 

Psychological Skills 90 

Language Skills 62 

Self Help Skills 92 

Math/Cognitive Skills 60 

Overall 75 

“My daughter did not show any interest in learning her alphabet 

or her numbers. She was able to take advantage of this  

wonderful program and I’m proud to say that she can now  

recognize letters and numbers and can write her own name! 

She’s even starting to read simple words. I know that we would 

not have been to this stage so quickly without the help of the 

School’s Cool program.” 

        Parent 

Programs 
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Food Initiatives 
Community Kitchen 
 

SIRCH’s Community Kitchen has been providing free, healthy, frozen meals to individuals and families in the 

County who are experiencing difficulty preparing or accessing food due to poverty, illness, or circumstance. The 

Haliburton United Church generously donated their kitchen space from April to August 2015 to help make a 

portion of these meals possible. In September, Community Kitchen was able to re-locate to a beautiful new kitchen 

at SIRCH Central. Thank you to Trevor Chaulk who donated the kitchen cupboards and counter tops to create a 

functional food service premise to work in. This year we introduced new biodegradable, microwave and oven safe 

multi-purpose meal containers. The new containers reduced our purchasing cost by 45% , fit into SIRCH’s 

environmentally friendly goals and provided ease of re-heating for meal recipients.  

 

Twenty six amazing volunteers donated 472 hours to help produce 3,398 healthy frozen meals! These frozen meals 

are prepared and distributed across the County through partnering organizations that serve as distribution points 

to anyone who is in need of food. 

 

SIRCH Community Kitchen volunteers were also part of producing over 250 containers of applesauce in 

partnership with the HKPR District Health Unit, Haliburton Highlands Health Services, and Community Support 

Services which were distributed with the Meals on Wheels program.  

 

Programs 
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Dig In!  
SIRCH has continued to partner with HKPR District Health Unit and Abbey Gardens to offer food skill-building 

workshops across the county. All administrative aspects of this program have shifted to become the responsibility 

of Abbey Gardens. New this season, Dig In workshops have been refreshed to “Dig In & Get Out” and now 

feature a locally available fitness activity along with a food skill demonstration. Look forward to experiencing these 

great workshops including: Tai Chi & Transplanting, Yoga & Yogurt, Pickles & Pickle Ball and a Soup’n Skate in the 

coming year.  

 

 

Garden Buddies! 
 

In 2014 SIRCH, Abbey Gardens and HKPR District Health Unit launched the Garden Buddies Program.  Eleven 

experienced volunteer gardeners mentored young families and low income individuals who wanted to learn how to 

grow their own vegetables. With discontinued funding for this program, SIRCH offered a scaled down version in 

2015, providing five volunteer mentors to help with the success of three local community gardens across the 

county for the 2015 growing season.  

 

Volunteer mentors gave 94 hours of their time to help local residents learn more about vegetable gardening and 

healthy foods. Volunteers also donated rain barrels for the community garden at our the Community Living site 

and grew a bed of hot peppers to contribute to the hot sauce fundraising project for the local Heat Bank. Way to 

grow! 

 

 

Programs 



 

SIRCH Community Services Annual Report 2015 - 2016          Page 10 

“I feel much lighter emotionally and more confident that I can do things 

on my own. I did not know what to expect from the group but I can say 

that the helpfulness from this group went beyond my expectations.”  

Bereavement program participant 

Bereavement Support Program 
Interest in the Bereavement Support Program has continued to grow over 

this past year with more than 135 people receiving support. We have also 

been able to reach thousands more through community workshops, flyers, 

a radio talk series and our 1st Annual Release of the Butterflies Event. 

 

In April 2015 we trained six new volunteer bereavement facilitators who 

facilitated three levels of Journey Through Grief peer support groups. These programs provide individuals who 

are grieving the death of a loved one with emotional support and coping skills in a safe and confidential 

environment. Volunteers were supported by the Bereavement Coordinator, Marilyn Rydberg (originator of the 

Bereavement Program) who retired in December 2015. 

 

The Bereavement Support Program is funded entirely through donations and fundraising initiatives. 

 

 

 

Safe at Home   
 

Safe at Home was a pilot, funded through a grant from New Horizons.  

It involved recruitment, screening, orientation and specific training for 

volunteers, with the intent to provide free assessments of shock, trip 

and fall hazards for seniors living in their own homes.  

 

Volunteers were matched with people in their own area to provide direct information to seniors of resources 

available in their specific area of the County and to provide social contact. During the pilot of this program, 14 

volunteers were recruited and in pairs matched with nine seniors for home visits. The seniors who participated 

made simple and noninvasive changes to their living space to keep them safe at home longer.  We are appreciative 

of the New Horizons grant that made this program possible. 

Programs 
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Thrift Warehouse Haliburton 
It’s hard to believe that it was two years ago that SIRCH took over the management of the Thrift Warehouse in 

Haliburton from owner Ted Scholtes! Summer cottage season is undoubtedly our busiest time with both sales and 

donations peaking. Annual sales year over year have increased by 14%.  We have been helped by exposure on the TV 

series “Colin & Justin’s Cabin Fever” and a billboard on County Road 21. Every day, someone comes in for their first 

visit and/or first donation. 

 

Last year was a huge learning curve. We did some minor renovations and increased staffing, creating nine jobs. We 

also had an HST-free summer (to maintain consistency at all Thrift Warehouse locations). The result was lower profits 

so for 2016, we reviewed, mitigated, streamlined and re-instituted the HST. We expect this year to be one of much 

higher net profits. 

 

Thrift Warehouse and SIRCH continue to work with other community based agencies to help victims of fire, domestic 

abuse and mental illness by providing furniture, household items and other necessities. SIRCH’s own CAPC/CPNP 

moms groups also benefit from a close relationship with Thrift Warehouse and have enjoyed vouchers to help stretch 

their shopping budgets.  

 

We would like to extend our thanks to Haliburton County Development Corporation who helped us pilot a summer 

store in Minden in 2015, and to the Ontario Trillium Foundation who funded Chic & Unique Upcycled Furniture 

training program that started in April 2016. 

Social Enterprise 
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Thrift Warehouse Bancroft 
The Thrift Warehouse in Bancroft opened in April 2015 on Highway 28 South of Bancroft. That store is 6,000 square 

feet and provides furniture, household goods, clothing, electronics and more. The Warehouse employs six staff, four 

of whom started with the Warehouse when it opened.   

 

We are constantly amazed at the quantity and quality of donations at all times of the year. While ideally situated 

between a restaurant and Kawartha Dairy, getting the word out, and getting people to the location just outside town 

continues to be challenging. We have had excellent coverage by the media and will continue to work on raising the 

profile with cottagers and residents.   

 

As in Haliburton, Bancroft Warehouse has a partnership with a local organization to provide necessities when an 

individual or family has a life crisis (fire, flood, etc.). We also gave out over 50 coats (collected by a generous individual 

in Haliburton) free to North Hastings residents.   

 

We wish to extend our thanks to the Municipality of Faraday who has been very supportive, and to Community 

Futures and Ontario Trillium Foundation who provided grants to assist with the initial start up costs. OTF also funded 

Works of Wood, a full-time carpentry training program that started in April 2016. 

Social Enterprise 
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Mother to Mother Breastfeeding Support 
Through collaborative efforts of SIRCH and HKPR District Health Unit, Mother to Mother Breastfeeding Support 

has was developed. It is a volunteer based support program which pairs pregnant women, or women who have 

recently given birth, with a volunteer who successfully breastfed her own child/children. Research worldwide shows 

that peer support is the most important component of a mother’s successful breastfeeding experience. Mother to 

Mother Breastfeeding Support provided support via texting, phone calls, emails, or face to face visits. The 

relationship lasts as long as the mother desires, or up to one year. 

 

Six volunteers were trained regarding ethics, communication, issues clients face in Haliburton County, how to 

maintain healthy boundaries and confidentiality in the relationship. The Haliburton Kawartha Peterborough Distrit 

Health Unit partnered with SIRCH on the initiative and funding was provided by Nexis. 

 

This program has now been moved under CPNP and will continue as an integral part of that program. 

In the Incubator 

“It was very helpful to talk to someone who understands, helpful to get 

advice, helpful to have another mother to talk to with no stress.” 

Mother to Mother program participant 
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“Have to admit, I’m pretty proud of myself. At first I wasn’t sure this program was for me and I’m SO 

GLAD I stuck with it. Not only was it a great experience to learn a lot about working in the food in-

dustry, I also made new friends and got a job without having to go searching for it. It’s the first time in 

my life anyone has recognized my potential and offered a job to me with me applying. Thank you for 

the opportunity!”  

Trainee  

Cook It Up 
In January, SIRCH began Season 2 of the Cook It Up program. This program was launched in 2015 and provides 

theoretical and hands-on basic food service training to unemployed and under-employed individuals. The training also 

offers hands-on experience at our partner restaurant Baked & Battered. The training provides industry appropriate 

certifications and workshops to increase employability skills. In January, we launched Season 2 with nine trainees who 

successfully completed the program in April 2016.  

 

The community lunch service on Mondays at Baked & Battered was a great success again this year. We welcomed 

nearly 500 people over the 10 week period to enjoy our experience of gratitude in motion and pay it forward. Trainees 

each had a turn to plan a three course menu and execute it with their team to deliver lunch to about 50 people per 

day.  Trainees were offered opportunities to network and meet local food industry employers. As a result, eight of the 

nine trainees were offered jobs. All but two of the trainees are working in the food industry and the 9th trainee will be 

searching for work soon after moving out of the area. 

 

The success of this program reaches far beyond the opportunity for employment. Trainees have also reported an 

increase in self-confidence, ability to work with a team and sense of how to view the positives in life and express 

gratitude. Cook It Up has also proven to be a program that is thoroughly enjoyed by the community and we thank 

everyone who attended for their support.  

SIRCH is a well established charity, with a track record of developing innovative programs and services from the ground 

up. Through the years, SIRCH has acted as an incubator, a safe and protected place that creates the kinds of conditions 

that give ‘new life’ the best chance to grow strong and succeed. 

In the Incubator 
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Simply Homemade 
 

“Doing Good Never Tasted So Good” 

In December 2015, SIRCH launched a new program called Simply 

Homemade. The program was put into place to offer healthy frozen 

meals (prepared by SIRCH Community Kitchen) to anyone in the 

community. Meals are $2.50 (soups) and $5.00 (Entrée). These meals 

provide a healthier alternative to store bought frozen meals that are processed and high in sodium. Every meal that is 

purchased provides a free meal to someone in need right here in Haliburton County and proceeds are diverted back to 

SIRCH Community Kitchen to purchase food to make more meals. We are growing Simply Homemade in the 2016 

summer season by partnering with the Haliburton School of the Arts to make lunches for their summer students. 

In the Incubator 
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Report of the Independent Auditor 
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Report of the Independent Auditor 
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Notes to the 

Summary Financial Statements 


