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Vision, Mission and Values 

Vision 
To have thriving communities where each person feels connected, supported and encouraged. 

 

Mission 
SIRCH identifies community needs and responds with innovative services, programs and partnerships that  

support individuals, families and communities.  

 

Values 
 Focus on strengths  

 Respectful  

 Ethical  

 Financially responsible  

 Accountable  

 Mission consistent  
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Board of Directors & Staff 2016-2017: 

Volunteers 

As always, we couldn’t do what we do without the committed, caring volunteers who facilitate groups, fundraise, 

serve on the Board of Directors, cook and package meals, and so much more! In the past fiscal year, 143 volunteers 

donated 4,636 hours to this community through SIRCH. 

 

Partners 

Our partners allow us to do so much more than we ever could otherwise. They come from all sectors, and from 

within and outside of this County. Partners allow us to provide CAPC and CPNP programming in other counties (via 

Ontario Early Years Centre Haliburton Victoria Brock and the Northumberland Child Development Centre). They 

help us deliver programs locally (for example: HKPR District Health Unit and Baked & Battered Restaurant). They 

help us provide food and other necessities to families (for example: 4Cs and TPS Haliburton Holdings). 

 

We have less obvious partners and supporters too – the businesses who contribute to our fundraisers or participate 

in our training programs; the organizations who are part of community planning tables, like the Bereavement 

Network, or Service Providers’ Network, who help us plan and envision our community in its best possible form. A 

community working together creates so much more than we could on our own.  

 

Our funders are partners in bringing the visions to life: Public Health Agency of Canada, City of Kawartha Lakes, and 

Ontario Trillium Foundation. We also can’t forget the hundreds of donors who contribute generously. 

 

We are very grateful for all who choose to support and partner with SIRCH.     
 

 

 

 

 

  

People 

Barb Fawcett, President      Gena Robertson, Executive Director 

Aerin Greidanus, Vice-President    Diane Johnson  Cammy George 

Tammy LaRue, Secretary      John Quinlan  Jo-Anne Johnson 

Shanthi Bascombe, Treasurer     Donna Gagnon  Crystal Alton 

Wendy Ladurantaye, Member     Diane McKnight  Don Zilstra 

Marla Force, Member      Margaret Shelly  Mary Ellen Coghlan 
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You may have noticed that our tag line is “SIRCH … an unwavering belief in people and possibilities.”   

 

Our unwavering belief in people has been demonstrated this past year in many ways: 

 

 Our amazing staff team at SIRCH brought skills, expertise and commitment to the organization. 

 Our various partners helped deliver programs in this County and beyond, helped us grow our social enterprises and 

helped to expand our reach.   

 Businesses, organizations, associations and media were exceptionally generous with their promotion and support of 

SIRCH. 

 This community was amazingly kind – we were able to raise over $96,000 in donations and fundraising! That’s a lot 

of good will. 

 Our volunteers continue to impress and humble us with their willingness to give, give and give some more.  

 We could not do what we do without the guidance of the Board of Directors, and our thanks to each of them.   

 

Our unwavering belief in possibilities was demonstrated in many ways as well: 

 

 The Thrift Warehouses, one in Haliburton and one in Bancroft, employed over a dozen people and provided the 

community with low cost items year-round. 

 Two unique training programs trained 15 people in carpentry and upcycling skills. 

 Cook It Up, Season 3 was another huge success as it trained nine people in food services using a gratitude platform. 

 Our Community Kitchen produced nearly 4,000 meals to give away to those in need. 

 Simply Homemade, the social enterprise arm of our Food Initiatives, took on its first contract -- making lunches for 

summer students of the Haliburton School of Art & Design. 

 

As we close out our 28th year, we are filled with gratitude for the opportunities we have to be part of the fabric of our 

community. As we look forward to the next year, we are excited about our upcoming move in September, of being out 

of a deficit position and into the black, and of all the new initiatives that we are expecting to come to fruition which will 

benefit not just our community but others as well. 

 
 

 

 

         

 

 
Barb Fawcett 

President 

Gena Robertson 

Executive Director 

  

Report from the President 
& Executive Director 
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Pre and Post Natal Programs 
The Canada Prenatal Nutrition Program (CPNP) focuses on assisting pre and post-natal women to have healthy birth 

outcomes. The CPNP program provided support to 79 families during the last fiscal year, 15 of whom were in 

Haliburton County. SIRCH is the sponsor agency and contracts with the Ontario Early Years Family Centre Haliburton 

Victoria Brock and with Northumberland Child Development Centre to deliver services in two other counties. The 

Community Action Program for Children (CAPC) was also provided in the counties of Haliburton, City of Kawartha 

Lakes and Northumberland. CAPC provided family supports, education and resources to 130 parents, caregivers and 

145 children age six and under, 38 of whom were from Haliburton County.  

 

Special Delivery Club 

 

Pregnant women and new moms attended the Special Delivery Club at the United Church in the village of Haliburton. 

Moms were provided with up-to-date information, education and lots of support around pregnancy, birth, attachment 

and parenting. Moms and children were able to access milk, fresh vegetables, food, and prenatal vitamins. Child care was 

also provided for young children. About 80% of the moms chose to breastfeed their infants. The CPNP group was co-

facilitated by the Haliburton, Kawartha Pine Ridge District Health Unit and children’s programming was provided by the 

OEYC. Many other organizations provided their expertise and support. Our thanks to the Public Health Agency of 

Canada for funding the CPNP Program. 

  

 
 

 

 
 

 

 

  

Programs 

 “It’s a good way to meet other parents and to socialize our children. I also find the special 

visitors to be helpful and informative. It’s always nice to prepare a meal with others and to eat it 

together. Oh, and the group facilitator is awesome!”      

- CPNP parent   
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Mother to Mother Breastfeeding Support 
Through collaborative efforts of SIRCH and HKPR District Health Unit, Mother to Mother Breastfeeding Support 

was developed. It pairs pregnant women, or women who have recently given birth, with a volunteer who 

successfully breastfed her own child/children. Research worldwide shows that peer support is the most important 

component of a mother’s successful breastfeeding experience. Mother to Mother Breastfeeding Support provided 

support via texting, phone calls, emails, or face to face visits. The relationship lasts as long as the mother desires, or 

up to one year. 

  

Programs 

“Very helpful to talk to someone who understands. Helpful to get  

advice, helpful to have another mother to talk to with no stress.” 

- Mother to Mother program participant 

Way to Grow! 
This group provided peer support and parenting skills to families with young children living in conditions of risk. Parents 

received information on a variety of topics, learned to cook nutritious food, and were linked with other agencies and 

supports that could assist them. Specific programming for young children stimulated their developmental and social 

skills. Our thanks to the Public Health Agency of Canada for funding this valuable program. 

 “I find the guest speakers very informative and interesting. Best practices are always 

changing so it’s good to know the latest information. I also enjoy the social environment of 

the staff and other moms. I really enjoy coming to group.”   

    

- Parent participant 
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Food Initiatives 

Community Kitchen 
 

SIRCH’S Community Kitchen prepared, cooked and froze over 3,900 meals which were given to individuals and families 

in the County who are experiencing difficulty preparing or accessing food due to poverty, illness or circumstance.  

SIRCH Central has a highly functional, awesome kitchen approved by the Health Unit. 

 

Fourteen incredible volunteers donated 485 hours of their time, and nearly a dozen partner organizations served as 

distribution points to distribute the meals throughout the County. 

  

Programs 

“SIRCH meals are always in demand here at Cardiff Food Bank. We get lots of positive 

feedback from our clients. They are particularly  

appreciated by people living on their own or senior couples.” 

- Community partner 



 

SIRCH Community Services Annual Report 2016 - 2017          Page 8 

Simply Homemade 
 

Simply Homemade is a SIRCH social enterprise which makes and sells food to help support the food initiatives run  

by SIRCH Community Services.  In the past year, we made 170 healthy, delicious frozen meals packaged in 

microwaveable/oven safe containers. These were made available to the public for $5 each. For every Simply 

Homemade meal purchased, SIRCH provided a meal to someone in need in Haliburton County.  

 

 

  

Programs 

During the summer of 2016, Simply Homemade launched a student lunch program, providing nutritious meals, 

homemade baked goods and snacks to students of the Haliburton School of Art + Design.  Over a six week period, 

477 meals were sold.  



 

SIRCH Community Services Annual Report 2016 - 2017          Page 9 

Cook It Up 
 

In February 2017, SIRCH began Season 3 of the Cook It Up program. This program was launched in 2015 and provides 

theoretical and hands-on basic food service training to unemployed and under-employed individuals. The training also 

offers hands-on experience at our partner restaurant in Haliburton, Baked & Battered. As a thank you to the 

community for its ongoing support of SIRCH, the trainees cooked and served over 400 free three course meals to the 

public. Diners got to interact with the trainees and watch them improve week to week.  

 

This program is funded by the City of Kawartha Lakes. Fleming College also helps the trainees acquire job readiness 

skills. All participants experienced an increase in self-confidence, ability to work within a team environment and a sense 

of how to view the positives in life and express gratitude. Other communities have expressed interest in duplicating our 

highly successful model. 

  

Training Opportunities 
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Training Opportunities 

Chic & Unique 
Chic & Unique was a training program, funded by the Ontario Trillium Foundation, that taught eight unemployed or 

underemployed individuals to upcycle furniture. The exceptional seven week training was based at Thrift Warehouse  

in Haliburton, where customers could watch (safely) as the trainees completed six projects. Participants learned to 

measure, use hand and power tools, learned basic woodworking, and how to read blueprints. Then they were taught 

basic carpentry skills, refinishing techniques, mosaics, and some basic upholstering – all from experts in the business 

community.   

 

Projects were all recycled items that had been donated to Thrift Warehouse and were in need of some love. The 

instructors helped trainees to design “new” items (for example making a mosaic coffee table out of pallets, or a vanity 

out of an old desk). They emphasized attention to detail in transforming each piece. 

 

At the end of the program we held a Show & Sale, attended by Colin and Justin (from Colin & Justin’s Cabin Pressure  

TV show). Trainees have been able to transfer their new skills to: working retail in a thrift environment;  carpentry and 

construction; furniture refinishing and self-employment in upcycling. 

“I learned six tips from the instructor in the first half of the day.  

My job just got easier. I am so happy.” 

- Chic & Unique program participant 
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Training Opportunities 

Works of Wood 
Works of Wood was a full time, 12 week carpentry program run at Thrift Warehouse in Bancroft. By having it at a 

retail site there could be interaction between the public (customers) and the trainees. Don Zilstra, the instructor, was 

scrupulous about safety. Most of the materials used were from reclaimed pine on the property.  

 

The eight trainees were all unemployed, and many had additional barriers. The curriculum was very hands-on in nature, 

and included trade measurements, use of hand and power tools, blueprint reading, finishing techniques, marketing 

basics, resume writing, and job search techniques. 

  

The products made included: live-edge harvest tabled and benches; rain barreld; large deck/storage boxes; obelisks; a 

laundry shelf and other reclaimed pine products. WoW generated about $5,500. 

“The course was excellent. The instructor taught us all kinds of tips he acquired over 40 

years as a contractor — things that would take me years to learn. But the best thing is, I 

am now confident using power tools and, of course, safety was  

emphasized. I feel empowered!” 

- Works of Wood program participant 
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Bereavement Support 

Journey Through Grief 
 

In the spring of 2016, SIRCH ran two groups to support those who were grieving the loss of a loved one. There are 

three levels of the Journey Through Grief groups, which are curriculum based and help the participants to process their 

grief and find balance in their lives. We ran Level 1 & 2 groups 10 weeks in the spring, as well as a monthly Level 3  

drop-in for graduates of Level 2.  

“I could not have gone forward in my life if it hadn't have been for SIRCH's bereavement 

program. The facilitators are well trained and showed compassion, caring and guidance at 

every step. I wasn't really keen on group sharing but once I joined, it was wonderful. All the 

other people were struggling just like myself. We all grew together in our journey and I 

made some wonderful friends who I try to see once a week even though we have complet-

ed our levels. They will stay my friends forever and it is all kept confidential. Thank you!" 

- Journey Through Grief program participant 
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Thrift Warehouse Haliburton 
This SIRCH Social Enterprise, is a partnership with TPS Haliburton Holdings (Ted Scholtes). TPS owns the business, 

SIRCH manages it and any profits are shared. 

 

We have worked hard in the past year to become a positive topic of conversation in homes and cottages in and 

around Haliburton County. We have regular customers coming from Fenelon Falls, Bracebridge, Beaverton and other 

communities. Customers have also seen us on Cottage Life Network’s Cabin Pressure series and have included us in 

their trip plans from Alberta, Saskatchewan and Quebec. People love the store, enjoy and compliment us on the great 

customer service and are always wowed by the story of how the Thrift Warehouse came to be part of our 

community.  

 

Our 2016 April to October months were the busiest we have experienced and our overall net income for 2016-17 

increased by 18% over the previous fiscal year. Re-instituting collection of HST and a busy summer season allowed us 

to increase our revenue significantly.  

 

Thrift Warehouse Haliburton continued to grow our community partner base and we continue to be supportive 

where we can to those facing loss, domestic abuse and mental illness.  

  

Social Enterprise 

“I call this my therapy store … love the place and the staff are amazing!” 

 

- Thrift Warehouse customer 
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Thrift Warehouse Bancroft 
Thrift Warehouse in Bancroft is a social enterprise run solely by SIRCH. It provides furniture, household goods, 

clothing, electronics, housewares and more to the North Hastings community. Over the past year, sales dipped a bit 

from the previous year to just over $140,000. That revenue allowed us to employ two permanent full time employees 

and several other part time workers.   

  

We are becoming better known in the community although the fact that the site is outside the village is a barrier to 

some shoppers. Nonetheless, we continue to build a regular customer base and with a new highway sign and other 

promotional efforts, we are expecting a busy summer.     

  

Bancroft Thrift Warehouse has a partnership with a local organization to provide necessities when an individual or 

family has a life crisis (fire, flood, etc.). We also gave out free coats in the fall to North Hastings residents.   

  

Social Enterprise 

Despite our best efforts, some things always end up at the landfill site.  In the winter we were lamenting the fact that 

we had tubs full of glassware and china that were chipped or one-offs that couldn’t be sold and would have to go to the 

dump. That birthed the idea of the Smash Room. Today, people are happily buying those chipped or one-off glasses and 

plates, taking them in the Smash Room, donning their gear and throwing them at various targets on a tiled wall! A total 

stress release for them, and an added source of revenue for us. Win – win. 

Smash Room 
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In the News 2016-2017 
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Report of the Independent Auditor 
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Report of the Independent Auditor 
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Report of the Independent Auditor 
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4663 County Rd 21, PO Box 687 

Haliburton ON  K0M 1S0 

705-457-1742 

info@sirch.on.ca 

sirch.on.ca 

an unwavering belief in people and possibilities 

 


