Annual Report 2017-2018

SIRCH identifies community needs and responds with
innovative services, programs and partnerships that
support individuals, families and communities.

an unwavering belief in people and possibilities

The Year in Review
There is a Harvard study that is still continuing after 75 years. Researchers started tracking 724 men in the 1940s –
some were sophomores from Harvard, and some were troubled and disadvantaged teens from inner city Boston.
About 60 are still alive. Over generations, researchers have interviewed them every 2 years, met with them in their
homes, interviewed their wives and children, done brain scans, and reviewed their medical reports.
According to Robert Waldinger, the current head of the research project, the clearest messages they have learned:
1.

Good, close relationships keep us happier and healthier. Period.

2.

Loneliness kills.

Not only do good relationships protect our bodies from illness and decline, they protect our brains, which stay
sharper as you age. Those who are most satisfied with their relationships are also the healthiest. And apparently it’s
not about the number of friends, nor whether you’re in a committed relationship, but rather the QUALITY of your
relationships. Highly conflictual but committed relationships don’t count. Good, strong “you can count on me”
relationships do.

Everything at SIRCH is about connection. Our Vision is “to have thriving communities where each person feels
connected, supported and encouraged”. Social and geographic isolation is so prevalent in Haliburton County.
SIRCH — well, all of us — have a responsibility to decrease the loneliness and isolation of those around us.
You may have seen the video that we recently did with participants in our CAPC & CPNP programs. These are
moms who face many barriers – they talk of depression, loneliness, hunger, anxiety. And for all of them the SIRCH
groups make a difference because of the connection. School’s Cool helps children prepare for kindergarten, and
the entire curriculum emphasizes the “how-to” of creating healthy relationships. How to be a good friend.
Our training programs start with teambuilding and strengthening relationships. As one trainee said “We started out
each day discussing what we are grateful for. It changed my attitude and outlook on life.”
Even the Thrift Warehouses, although retail outlets, focus on building relationships – with those in need of something and with those who give. Ted Scholtes (who started and owns the Warehouse in Haliburton) knew about
good relationships, and we know that some people come to the Warehouses to shop nearly every day because it’s
where they feel connected.
Our partners, our funders, and our donors care about this community. That is incredibly evident as you see that
volunteers donated over 4,000 hours of time, and individuals and organizations donated goods and in-kind services
totalling over $431,000!! We value our many partnerships in the community – with other agencies, businesses,
government, service clubs, and others We value the generous donors who donated over $79,000 to make our
programs possible.
As we head towards our 30th anniversary in 2019 we will continue to promote our Vision of thriving communities
where each person feels connected, supported and encouraged.

In the News

“Over nine consecutive Mondays, 450
customers packed Baked & Battered
in Haliburton for … Cook It Up.”

“Last summer, employers were desperately
looking for people to hire but were having
difficulty with that. Yet there are people
underemployed or unemployed who probably
could get those roles if their skills were increased, so it just seemed like a good match.”
~ Gena Robertson

Pre & Post Natal Programs

helping 35 moms
& 70 children in
Haliburton
County

helping 154
moms
& 181 children in
3 counties

$12,000 in
donated
items

CAPC CPNP Programs
SIRCH is the sponsor for the Community Action Program for
Children and Canada Prenatal Nutrition Program in Haliburton
County, City of Kawartha Lakes and Northumberland County.
These programs assist vulnerable expectant women and moms
with young children living in conditions of risk such as low/fixed
income, single parenting, , etc. Our thanks to our partners
EarlyON City of Kawartha Lakes, Northumberland Child
Development Centre and HKPR District Health Unit. Funding
provided by Public Health Agency of Canada.

1,586 snacks
& lunches
prepared

Community Kitchen
Volunteers gather bi-weekly to prepare and cook hundreds of nutritious meals which are then frozen and
distributed through food banks and partner organizations to families who have difficulty accessing food due to
poverty, illness or circumstance.

4,320 people fed

4,320 people
fed

1,008
volunteer
hours

“Our goal is to build community capacity, to address food
insecurity among our senior population and to increase
accessibility of local food.” ~ Rosie Kadwell, Dietician

Apple Sauce Project
Community members rallied to pick and donate apples which were cooked into applesauce
and distributed to vulnerable seniors who need, but can’t always afford, fruit. Thanks to our
partners FoodNet, HHHS, HKPR District Health Unit, #HaliburtonNow, and Municipality of
Dysart!

912 applesauce
containers
made

12,000 lbs of
donated
food
1,824
servings
made

Simply Homemade

Summer Lunch Program
The Haliburton School of Art + Design used JD Hodgson
School as the site for many of their summer school
classes in 2017. SIRCH provided the coffee, snacks and
lunches for the students. Proceeds supported SIRCH
Community Kitchen.

910 lunches
served

4 people
employed

“The summer seemed to fly by but I was glad to have
participated in this SIRCH social initiative, proceeds
from which go back into all the wonderful and very
needed programs SIRCH offers to the community.”

Meals on Wheels Pilot Project
SIRCH partnered with HHHS Community Support Services in the fall of 2017 to pilot a feasibility study to determine
whether it would be possible to make the Meals on Wheels meals locally through SIRCH's Food Initiatives. Haliburton
County Development Corporation funded the pilot, which proved that nutritious meals could be made locally and
cost-effectively, However, to move from pilot to local producer, SIRCH would need significant additional freezer
space.

1,585 meals
prepared

100 soup
and chili
prepared

School’s Cool

School’s Cool, a unique 72 hour school readiness program for children ages 3 to 5 years, was held in both Haliburton
and Minden last summer. A total of 39 children attended. Thanks to Trillium Lakelands District School Board for
providing space and funding.

“What a wonderful program this has been! I am so happy
that my daughter was able to attend. It has helped her so
much. Thank you for being such caring teachers and
treating each child so special and
meeting their individual needs.” ~ Parent

Thrift Warehouse Haliburton

$242,000 in
donated
items

13 people
employed

In partnership with Ted Scholtes/TPS
Haliburton Holdings, SIRCH manages
this 8,000 square foot warehouse full of
furniture, lighting, housewares, books,
art, electronics and more, all donated by
our very generous community! Both
Warehouses did a free Pick Up service
once a week from January through
March. And Thrift Haliburton finally
replaced Ted’s old van with this van and
trailer! It also helps occasionally rotate
stock between the Warehouses.

Thrift Warehouse Bancroft

SIRCH also operates a 6,000 sq. ft. social enterprise in Bancroft. Thrift
Warehouse Bancroft has clothing as well as everything else imaginable. In 2017,
we found a good use for all those chipped or onesie glasses and mugs – SMASH
ROOM! Just suit up, aim at a target, and let fly! Break something – you’ll feel
soooo good!

$154,000 in
donated
items

6 people
employed

35 tons of
clothing
donated

Training Programs
In January, we began the fourth Cook It Up, thanks to funding from City of
Kawartha Lakes Social Services. This year we partnered with Molly’s
Bistro Bakery in Minden and every Monday in March and April trainees took over
the restaurant on a day it typically was closed, and served a free three course
meal to the public. A changeover midway through the program in chef
coordinators went smoothly.

482 free
meals
served

100% of
graduates
found
employment

“We started out each day discussing what we are grateful
for. It changed my attitude and outlook on life. I now start
each day positive and thinking about what I am grateful
for. Each day is a new opportunity to a new adventure and
happiness.” ~ Cook It Up trainee

Training Programs
Ready for Retail
Ready for Retail was a pilot training program funded by City
of Kawartha Lakes Social Services that started in January
2018. It provided classroom training and in-store practice
over a 3.5 month period to assist unemployed and
underemployed individuals learn retail and customer service
skills. On Tuesdays for 10 weeks, the trainees took over
Thrift Warehouse and ran it with a little assistance from Jenn
and Jenny.

83% of graduates
gained employment
within 2 weeks of
graduation

Financial Summary

Financial Summary
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